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Grant writing is a key part of your research

“The thinking you [do] to shape your ideas, the clarity you brought to 
your aims, the way you learned to communicate the value of your 
research… Writing grants isn’t an administrative hurdle to clear 
before you get to do your research—it IS your research. It’s 
where you do the deep thinking, design the approach, and chart the 
path for how your work will advance the field. Ergo, none of the 
work you do in service of your research is ever a waste of time.” 

– Sarah Dobson
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About Proposal Development Services (PDS)

Pre-Proposal
• Grantsmanship skills
• Developing a funding plan
• Evaluating an RFP

Developmental Editing
• Developing a pitch
• Early drafts
• Framing for an agency

Comprehensive Support
• Copyediting
• Budget support
• Project management

Finishing Touches
• Supplemental documents
• Compliance checks

We help investigators in all fields, on grants 
of all sizes, and at any career stage!

Email us at pds@ucdavis.edu

And at any stage of proposal development

mailto:pds@ucdavis.edu


https://proposaldev.ucdavis.edu

https://proposaldev.ucdavis.edu/


Types of proposal development Modules

First steps • How and where to get help on campus
• Developing Your Grantsmanship Strategy

Pre-proposal

• Strategies for Finding Funding
• Beyond Research Project Grants
• Reading an RFP
• Developing Your Pitch

Proposal development
• Framing the Project Description
• Developing Your Project Description
• Revising and Resubmitting

Proposal components • Broader Impacts
• About You: Building a Biosketch

Formatting, Writing, Editing,                  
and Graphics

• Science Communication: How to talk about your research (New in Oct. 2025) 
• Spit & Polish - Text Formatting, Style and Layout
• Grant Visuals and Design
• Grammar Hammer - Common Mistakes in Scientific Writing

https://canvas.ucdavis.edu/courses/940470

https://canvas.ucdavis.edu/courses/940470/modules/271792
https://canvas.ucdavis.edu/courses/940470/modules/271792
https://canvas.ucdavis.edu/courses/940470/modules/271793
https://canvas.ucdavis.edu/courses/940470/modules/271793
https://canvas.ucdavis.edu/courses/940470/modules/271794
https://canvas.ucdavis.edu/courses/940470/modules/271794
https://canvas.ucdavis.edu/courses/940470/modules/273131
https://canvas.ucdavis.edu/courses/940470/modules/273131
https://canvas.ucdavis.edu/courses/940470/modules/271790
https://canvas.ucdavis.edu/courses/940470/modules/271790
https://canvas.ucdavis.edu/courses/940470/modules/271795
https://canvas.ucdavis.edu/courses/940470/modules/271795
https://canvas.ucdavis.edu/courses/940470/modules/271796
https://canvas.ucdavis.edu/courses/940470/modules/271796
https://canvas.ucdavis.edu/courses/940470/modules/271797
https://canvas.ucdavis.edu/courses/940470/modules/271797
https://canvas.ucdavis.edu/courses/940470/modules/302932
https://canvas.ucdavis.edu/courses/940470/modules/302932
https://canvas.ucdavis.edu/courses/940470/modules/273428
https://canvas.ucdavis.edu/courses/940470/modules/273428
https://canvas.ucdavis.edu/courses/940470/modules/273808
https://canvas.ucdavis.edu/courses/940470/modules/273808
https://canvas.ucdavis.edu/courses/940470/modules/273808
https://canvas.ucdavis.edu/courses/940470/modules/316594
https://canvas.ucdavis.edu/courses/940470/modules/316594
https://canvas.ucdavis.edu/courses/940470/modules/271799
https://canvas.ucdavis.edu/courses/940470/modules/271799
https://canvas.ucdavis.edu/courses/940470/modules/271799
https://canvas.ucdavis.edu/courses/940470/modules/271799
https://canvas.ucdavis.edu/courses/940470/modules/274425
https://canvas.ucdavis.edu/courses/940470/modules/274425
https://canvas.ucdavis.edu/courses/940470/modules/271800
https://canvas.ucdavis.edu/courses/940470/modules/271800
https://canvas.ucdavis.edu/courses/940470/modules/271800
https://canvas.ucdavis.edu/courses/940470/modules/271800
https://canvas.ucdavis.edu/courses/940470
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Workshops, Office Hours, & Writing Sessions

NSF CAREER Prep Series
• Starts in March
• Covers basics of NSF CAREER
• Advice from previous recipients
• Constructing an education plan
• Focused Canvas Bootcamp
• Weekly writing sessions just for 

CAREER applicants

NIH Shift to the Common 
Form Office Hours

• Small, interactive sessions
• Will walk you through how to set 

up and connect ORCiD, eRA 
Commons, and SciENcv

• Learn how to create compliant 
biographical documents

Power Hours Sessions
• Weekly writing sessions on Zoom 

with our team
• Designated writing time to get 

started and make progress on 
grant writing

• Great time to ask questions in a 
supportive environment

E-mail Stephanie at 
sfetting@ucdavis.edu to be 

added to our CAREER email list 
and Canvas bootcamp

Current Programming

Visit the Events section of our Research Development 
Toolbox to see upcoming sessions and to sign up

https://proposaldev.ucdavis.edu/events 

mailto:sfetting@ucdavis.edu
https://proposaldev.ucdavis.edu/events
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Develop Strong Grant Writing Habits Early 

Strategic Planning

Make a Writing Plan

Develop Connections
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#1 Strategic Planning
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Strategic Planning: Grant Readiness

Assess your preparation, qualifications, expertise, network, resources, time, attitude and 
perspective to carry out a project

GRANT READINESS SELF ASSESSMENT

Is your research idea sufficiently distinct from your advisor to 
establish yourself as an independent investigator?

Is your research idea in a high-impact area of scholarship?

Do you have access to infrastructure and equipment?

Have you identified resources on campus to help develop a 
proposal?

Do you have a mentor who can discuss your ideas and approach?

Do you have connections with stakeholders who may benefit from 
your work?

Are you willing to pursue your project or idea in the face of 
repeated failure?

Do you have a publication record in the field?
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Strategic Planning: Grant Readiness

Assess your preparation, qualifications, expertise, network, resources, time, attitude and 
perspective to carry out a project

GRANT READINESS SELF ASSESSMENT

Does your project advance the goals of the funding agency?

Have you contacted the program officer to discuss your ideas?

Do you understand your department’s expectations for research 
funding?

Do you know what programs on campus align with your work?

Are you knowledgeable of others in your field who may be 
competitors or collaborators?

Are you up-to-date on the scholarship in your field?

Is the timing right? Is there enough time to prepare an application?

Have you served as a grant reviewer?
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Mabel 
Beckman 

Foundation

Strategic Planning: Funding Landscape

New research project, no significant funding; Best for first- or second-year 
faculty; must be within first four years of a tenure-track position or equivalent

Packard 
Foundation

Faculty within first-three years; Research project, must be able to demonstrate 
feasibility, must be able to demonstrate some prior impact on the field; Best for 
second- or third-year faculty

Full-time tenure track position (or equivalent); Assistant or 
Associate are eligible: untenured or within 3 years after tenure 
date; within 12 years of PhD

DARPA

Young Faculty Award

Fellowship for Science and Engineering (limited submission)

Young Investigator Award

National 
Science 

Foundation

Untenured; Three attempts allowed, often takes more than one 
attempt to be funded

CAREER Research and Education Program

NASA Within 6 years of PhD; untenured, post-docs and non-tenure 
track positions allowed to apply

ROSES Early Career Investigator Program

Not all early career funding opportunities have the same expectations

CHOOSE FUNDING OPPORTUNITIES BASED ON YOUR CAREER STAGE
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Strategic Planning: Funding Landscape

Some funding opportunities are better suited to certain career stages and years of experience
CHOOSE FUNDING OPPORTUNITIES BASED ON YOUR CAREER STAGE

Download our Early 
Career Resources Flyer
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Strategic Planning: 5 -year Plan

Purchase equipment       
for laboratory

6 months
Immediate

Apply for on-campus   
pilot funding

Collect preliminary data

Complete pilot project

Year 1
Take Action

Participate in Grant 
Writing Workshop

Apply for NSF CAREER 
Award

Apply for  workshop grant

Year 3
Plan Ahead

Offer to serve on    agency 
review panels

Apply for Packard 
Foundation fellowship

Apply for    
instrumentation grants

Year 5+
Forecast

Apply for standard 
research grants

Take sabbatical leave 

Select activities based on your own readiness and needs. Select opportunities based on applicability for each stage.
MAKE A FIVE-YEAR PLAN



14

Strategic Planning Action Items

Check out the Grantsmanship Learning Lab: 
Developing Your Grantsmanship Strategy

• Take the “Grant Readiness: Self Assessment”
• Turn this self assessment into a SWOT analysis
• Make a 5-year plan and a 1-year plan
• Attend our workshops

https://canvas.ucdavis.edu/courses/940470
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Strategic Planning Action Items

Check out our (recorded and new) workshops
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#2 Make a Writing Plan
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Make a Writing Plan

Grant 
Writing

Bottom Line

So What?

Supporting 
Details

Academic 
Writing

Background

Results/ 
Conclusions

Supporting 
Details

Adapted from Nancy Baron’s Escape from the Ivory Tower
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Make your pitch    earlyMake your pitch clearly

Make a Writing Plan

“Seasoned grant reviewers will admit to 
making up their minds on the very first page of 
the proposal, and rarely change their posture 

as they read the rest of the document.“ 

Robert Porter, University of Tennessee
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Develop Your Pitch

Create a vision: outcomes and impactParagraph 3

State your theme and solution, list your objectivesParagraph 2

Paragraph 1 Lay out the problem: background and significance

One-pager structure
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From One -Pager to Full Proposal

One-Pager Project Description

Lay out the Problem
• Background
• Significance

Overview (25% pages)
• Background (literature review)
• Significance
• Preliminary Studies (own work)

State the Theme and your Solution
• Hypothesis
• Objectives

Theme and Solution (60% pages)
• Objectives and Hypotheses
• Innovation
• Approach and Methods (details)
• Potential Pitfalls and Alternatives
• Timeline and Milestones

Create a vision
• Outcomes
• Impact

Outcomes (15% pages)
• Deliverables
• Logic Model
• Broader Impacts
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Writing Plan Action Items

Develop good writing
• Draft a one-pager
• Set a schedule
• Join our Power Hours!

Never submit anything without review
• Create a peer-review group among your colleagues
• Ask a senior colleague to review your proposal
• Reach out to PDS (pds@ucdavis.edu) 

mailto:pds@ucdavis.edu
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Writing Plan Action Items
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Writing Plan Action Items
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#3 Make Connections
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Talk to Program Officers

• Have specific questions before you 
initiate contact

• Share your One-pager
• Ask specific questions about 

content, format, scope, and fit
• Clarify whether there are unwritten 

guidelines
• Take notes

• Ask questions that can be answered 
on your own

• Ask open-ended questions like “What 
kind of proposals do you fund?”

DOs DON’Ts
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Talk to Program Officers
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Connect with Agencies

Talk to Program Officers whenever possible
• Zoom
• Washington
• professional meetings

Ask to be on Review Panels
• At a Federal Agency
• For the Academic Senate or your college
• For the Limited Submissions Program
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Networking

Self-promotion 
• Broadcast your good press

Use social media to your advantage
• Follow funding agencies, your dean, your 

colleagues, the chancellor
• “Like” posts, even if you aren’t posting yourself
• Post often, including about your students (with 

their permission)
• Use a variety of platforms to reach more people 

and groups
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Make Connections Action Items

Become your best advocate
• Contact Program Officers  

• See Grantsmanship Learning Lab for best 
practices and templates

• Set up social media accounts
• Connect with funding agencies and campus 

affiliates
• Share your wins

• Contact your department chair and dean
• UC Davis Office of Research Communications 

Team
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Make Connections Action Items

Attend our events
• Grant Writing Power Hour sessions
• Grantsmanship workshops
• Campus Coffee Meet-ups

Keep up with updates and programming
• PDS has active LinkedIn and Bluesky profiles
• Sign up for our monthly newsletter
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Most Importantly, Don’t be shy! 

We are here to support you throughout your research 
career here at UC Davis, and happy to meet you 

wherever you’re at in your research funding journey!

Don’t hesitate to email Proposal Development Services 
with any questions: pds@ucdavis.edu

mailto:pds@ucdavis.edu
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